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CHNA 

 A Community Health Network is a 
local coalition of public, non-profit, and 
private sectors working together to build 
healthier communities in Massachusetts 
through community-based prevention 
planning and health promotion. 
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CHNA Initiative  

 An initiative of former MDPH Commissioner 
David Mulligan 

 Initially piloted the creation of 3 CHNAs in 
1992: 

 Lynn/Salem - Smoking  

 New Bedford - Immunization 

 Springfield-STDs in 15-19 age group 

 Implemented statewide in 1994 

 27 CHNAs 
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CHNA Vision 

 Improve health status for all residents of 
the Commonwealth of Massachusetts 
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Organizational Principles 

 Committed to continuous improvement of health 
status 

 Focused on tracking area health status 
indicators and eliminating identified disparities 

 Consumer oriented 
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Organizational Principles 

 Inclusive of key stakeholders in health 
improvement-consumers, local government and 
business, and providers of community-based 
health, education, and human services. 

 Reflective of the racial, ethnic, and linguistic 
diversity of the area, and 

 A working partnership between DPH, consumers 
and local service providers. 
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CHNA Approach 

 Review the CHNA vision 
 Review the health status indicators for the CHNA 
 Identify, analyze and collectively prioritize health 

problems in the community 
 Design strategies and develop an action plan to 

ameliorate leading health disparity 
 Establish a set of measureable outcomes to evaluate 

progress 
 Work together to implement an action plan 
 Evaluate outcomes 
 Go onto the next problem 
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CHNA Outcomes 

 Partnership between DPH, health service providers, consumers 

 Local Ownership of community health problems and investment in 

their solution 

 Prevention and primary care based model of public health services 

 Access to care is enhanced 

 Increased collaboration and cooperation among agencies 

 Efficiency and effectiveness in service delivery 

 Community-based health status data becomes focus 

 Results orientation 
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Healthy Community Principles 

 A broad definition of health 

 A broad definition of community 

 Shared vision from community values 

 Quality of life for everyone  

 Diverse citizen participation and ownership 

 Focus on "systems change” 

 Build capacity using local assets and resources 

 Benchmark and measure progress and outcomes   
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Demographics of the Membership 
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Determination of Need (DoN) 

• DPH reviews applications from health 
care facilities planning capital 
expenditures and substantial change in 
services (DoN) 

 
• Public Health Council approves or 

disapproves the expenditures and/or 
new services 
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Determination of Need (DoN) 

• Many approved projects require the 
applicant to contribute funds to 
Community Health Initiatives (Factor 9 
of application) 

 
• Some CHNAs receive Community Health 

Initiatives funding 
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Determination of Need 
Community Health Initiatives 

Guidelines 

 Priorities 

 Eliminate racial and ethnic health disparities 
and their social determinants. 

 Promote wellness in home, workplace, school, 
and community. 

 Prevent and manage chronic disease. 
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Determination of Need 
Community Health Initiatives Guidelines 

 Planning Process 
 Systematic community health planning to 

guide decision making 

 Diverse, representative stakeholders 

 Consensus-based decision making over 
available funds 
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Determination of Need 
Community Health Initiatives Guidelines 

 Allocation of funds 
 CHNAs or other community coalitions 
 Operating support for CHNAs or other 

coalitions 
 Health planning grants to local organizations 
 Project implementation grants 
 Mini-grants 
 Non-profits named in DoN for specific projects 
 Other approved projects 

15 



Community Health Assessments 
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Community Health Assessments 

 What’s the Community Health Assessment? 

 Who’s conducting these assessments? 

 Why? 

 Who can access these completed reports? 
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Issue map 
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Impact 
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Contact Us 

Cathy O’Connor, Director, Office of Healthy Communities 
(617) 624-5455 | cathy.o’connor@state.ma.us 
 
Paul Muzhuthett, Northeast Regional Director 
(978) 851-7261 x4011 | paul.muzhuthett@state.ma.us 
 
Linda Shepherd, Metro Boston Regional Director 
(781) 774-6744 | linda.shepherd@state.ma.us 
 
Ron O’Connor, Southeast Regional Director 
(508) 984-0615 | ron.oconnor@state.ma.us 
 
Central Regional Director – (508) 792-7880 
 
Western Regional Director – (413) 586-7525 
 
Website: www.mass.gov/eohhs/gov/departments/dph/programs/ 
             admin/healthy-communities/chna/ 
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